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' Soppiier Parformance Report for the period from 01/01/10 0 3V12/10

o We w&dge your contribution ag a partner in our supply chain providing materials tequired for Maintenance, Repair
* " aigl Operation of our plants and establishments,

. The Qémpmy hag evaluated your performance by meésuringl the degree of your effectiveness in meeting our following key

peiforfange parameters.

* Quality-e. whether there has been any damage / wrong supply / shortage / rejection)
*Tiniely délivery '

+ “#igiggly with proper documentation

“ pcesptane of credit payment terms

_ Theseymmeters thave been evaluated for each purchase orders executed during the above period. Baged on the evaluation,
‘yibu haiie;scored an overall score of 100  out of 100. ‘

‘»Bapeamlﬂir_wpu have been graded as under:
X Gﬁd&A Excellent Thesexvicelevelduﬁngthereﬂmweﬁodishighlyappnciated,andweexpectyhutamaimain
3 ) this performance in future. ‘
Gradg B Good The performance, althongh commendable, requires review of the shortfall and enhance your
performance level,

GradeC Need Improvement  The performance was not meeting the desited Service levels, Necesary corrective actions to be
; initiated and personal attention required in future. Continuance of existing performance shall
lead to a counselling / review meeting,

. ‘Girade Cause For Concern  Your seMcelevelmdperhmmceisacausefmcmm,mdynumrequemdmhmdhmly
schedule a meeting with Purchase Section of the Company for 3 review, failing which we may be
constrained not to send further enquiries. i

‘Beiﬁ,g a viluable partner in our supply chain, we urge upon you to maintain your overall score.
" fjhig ipattds generated from our ERP system and does not require any signature.
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